#19-001

RESOLUTION RE: AUTHORIZATION FOR CHAIRMAN TO ISSUE CERTIFICATES OF
ESTIMATED SEWER USER CHARGES FOR FY2019, UPPER
WALLKILL SYSTEM

WHEREAS, as per the requirements of N.J.S.A. 40:14B-1 et. seq., as well as the Sussex
County Municipal Utilities Authority's Bond Resolutions and Service Agreements, it is
necessary that the Authority develop each year, and issue to its participants of the Upper Wallkill
System, an estimate of the amounts of the Annual Charges to become payable by each
participant for sewage treatment services to be rendered by the SCMUA to each participant; and

WHEREAS, the Commissioners have adopted the Authority's FY2019 Schedule of
Rates, Fees and Estimated Annual Sewage Treatment Charges, which contained calculations of
the estimated FY2019 charges.

NOW, THEREFORE, BE IT RESOLVED that the Chairman of the Sussex County
Municipal Utilities Authority is hereby authorized to issue a certificate to each Upper Wallkill
System participant, containing the estimated Annual Charges for FY2019, as contained in the
Attachment hereto;

AND BE IT FURTHER RESOLVED that this resolution shall take effect upon its
adoption.

Certified as a true copy of the
Resolution adopted by the Authority
at their Regular Meeting held on
Wednesday, December 5, 2018.

Andfea Cocula, Secretary
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#19-002

RESOLUTION RE: AUTHORIZATION FOR CHAIRMAN TO ISSUE CERTIFICATES OF
ESTIMATED SEWER USER CHARGES FOR FY2019, HAMPTON
COMMONS SYSTEM

WHEREAS, as per the requirements of N.J.S.A. 40:14B-1 et. seq., as well as the Sussex
County Municipal Utilities Authority's Service Agreement with the Hampton Commons
Homeowners Association and the Township of Hampton regarding the Hampton Commons
System, it is necessary that the Authority develop each year, and issue to the participants of the
Hampton Commons System, an estimate of the amount of the Annual Charges to become
payable by each participant for sewage treatment services to be rendered by SCMUA to each
participant; and

WHEREAS, the Hampton Commons Homeowners’ Association and the Township of
Hampton are the participants in this system; and

WHEREAS, the Commissioners have adopted the Authority's FY2019 Schedule of
Rates, Fees and Charges, which contained calculations of the estimated FY2019 charges for the
Hampton Commons System.

NOW, THEREFORE, BE IT RESOLVED that the Chairman of the Sussex County
Municipal Utilities Authority is hereby authorized to issue a certificate, containing the estimated
Annual Charges for FY2019 to the Hampton Commons Homeowners’ Association and
Township of Hampton:

AND BE IT FURTHER RESOLVED that this resolution shall take effect upon its
adoption.

Certified as a true copy of the
Resolution adopted by the Authority
at their Regular Meeting held on
Wednesday, December 5, 2018

Andrea Cocula, Secretary
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#19-003

RESOLUTION RE: AUTHORIZATION FOR CHAIRMAN TO ISSUE CERTIFICATES OF
ESTIMATED SEWER USER CHARGES FOR FY2019, PAULINSKILL
BASIN WATER RECLAMATION SYSTEM

WHEREAS, as per the requirements of N.J.S.A. 40:14B-1 et. seq., as well as the Sussex
County Municipal Utilities Authority's Service Agreement with the Borough of Branchville and
the Township of Frankford regarding the Paulinskill Basin Water Reclamation System, it is
necessary that the Authority develop each year, and issue to the participants of the Paulinskill
Basin Water Reclamation System, an estimate of the amount of the Annual Charges to become
payable by each participant for sewage treatment services to be rendered by SCMUA to each
participant; and

WHEREAS, the Borough of Branchville and the Township of Frankford are the

participants in this system; and

WHEREAS, the Commissioners have adopted the Authority's FY2019 Schedule of
Rates, Fees and Charges, which contained calculations of the estimated FY2019 charges for the

Paulinskill Basin Water Reclamation System.

NOW, THEREFORE, BE IT RESOLVED that the Chairman of the Sussex County
Municipal Utilities Authority is hereby authorized to issue a certificate, containing the estimated
Annual Charges for FY2019 to the Borough of Branchville and Township of Frankford;

AND BE IT FURTHER RESOLVED that this resolution shall take effect upon its

adoption.

Certified as a true copy of the
Resolution adopted by the Authority
at their Regular Meeting held on
Wednesday, December 5, 2018

Andred Cocula, Secretary
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#19-004

RESOLUTION RE: AUTHORIZATION FOR CHAIRMAN TO EXECUTE CHANGE
ORDER NUMBER 1 TO SCMUA CONTRACT NO. 443D -
FERRARO CONSTRUCTION CORP.

WHEREAS, the Sussex County Municipal Utilities (SCMUA) and Ferraro
Construction Corp. (Ferraro) entered into Contract #443D in the amount of $367,986.75
for the construction of SCMUA Stage 1 Landfill Gas System Improvements (LFG
Project); and

WHEREAS, over the course of the LFG Project, various changes to the project
were requested/required by SCMUA for purposes of LFG management and odor
abatement, resulting in the executed Work Change Directive Number 1 (WCD#1); and

WHEREAS, the applicable WCD#1 with corresponding costs has been proposed
as Change Order #1:

- WCD#1 — Additional LFG Well/Sump Drilling $73,597.10
WHEREAS, WCD#1 has been prepared by Cornerstone Environmental Group in

consultation with SCMUA, pursuant to a Proposal by Ferraro dated 11/5/18 to provide
for an appropriate contract increase in the total amount of $73,597.10; and

WHEREAS, in acknowledgement of Owner requested additional drilling, and the
Contractor’s efforts thereto, the Contract Interim Completion Date is proposed to be
increased by thirty (30) days; and

WHEREAS, the SCMUA Staff, Cornerstone, and SCMUA’s Board of
Commissioners have reviewed and authorized the WCD#1, finding it to be necessary,
beneficial and reasonable; and

WHEREAS, the Treasurer has certified that sufficient funds exist in the Cell
Closure Account to cover the costs of this Change Order.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
SCMUA that the Chairman is hereby authorized and directed to execute Change Order
Number 1 to Contract No. 443D, which reflects the work outlined above and contained in
Work Change Directive Number 1 and the Ferraro Proposal dated 11/5/18, for an
increase in Contract Price from $367,986.75 to $441,583.85; along with extending the
Contract Completion Date by thirty (30) days.

AND BE IT FURTHER RESOLVED that executed copies of Change Order
Number 1 to Contract No. 443D shall be distributed by Cornerstone, to all appropriate
parties.




AND BE IT FURTHER RESOLVED this resolution shall take effect in
accordance with N.J.S.A. 40:14B-14(e) and applicable laws.

Certified as a true copy of the Resolution adopted
by the Authority at their Regular Meeting held on
Wednesday, December 5, 2018.

Andrea Cocula, Secretary
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#19-005

RESOLUTION RE: AUTHORIZATION TO SUBMIT VARIOUS NJDEP PERMITS
AND  FUNDING DOCUMENTS REGARDING  THE
LEACHATE PUMP STATION /FORCE MAIN PROJECT

WHEREAS, the Sussex County Municipal Utilities Authority’s (SCMUA)
Leachate Pump Station/Force Main (Leachate PS/FM) Project is currently under design
and proceeding toward construction; and

WHEREAS, the SCMUA Leachate PS/FM Project will require various NJDEP
permits, approvals, and funding related applications and requirements; and

WHEREAS, this matter has previously been discussed at several SCMUA
Regular Meetings; and

WHEREAS, the SCMUA Leachate PS/FM Project is anticipated to be funded by
the New Jersey [-Bank.

NOW, THEREFORE, BE IT RESOLVED that this Resolution hereby authorizes
the following actions regarding the SCMUA Leachate PS/FM Project:

1. The applicable NJDEP permits, applications, and/or
requests for approvals are authorized to be submitted to
NIDEP.

2. The applicable NJ I-Bank funding applications and project

documentations are authorized to be submitted.

3. The SCMUA Administrator/Treasurer and Chief Engineer
are authorized to sign and execute all necessary documents,
per above, as Responsible SCMUA Officials.

4. John Scheri, P.E., of Mott MacDonald is authorized to act
as SCMUA’s designated representative in this matter.

5. This Resolution shall be effective in accordance with
applicable law.

Certified as a true copy of the Resolution
adopted by the Authority at their Regular
Meeting held on Wednesday, December 5, 2018.

i Coav

Andrea Cocula, Secretary
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RESOLUTION AUTHORIZING EXECUTIVE SESSION

WHEREAS., this Authority is authorized, pursuant to N.J.S.A. 10:4-12 to exclude
the public from that portion of this meeting for purposes of discussing specific matters as
permitted by N.J.S.A. 10:4-12; and,

WHEREAS, this Authority intends to discuss certain matters which are deemed
confidential pursuant to N.J.S.A. 10:4-12, in Executive Session:

WHEREAS, at this time the Authority cannot determine the time when the
discussion to be held in Executive Session will be made public, but will disclose the
minutes of the Executive Session when the need for confidentiality no longer exists.

NOW, THEREFORE, be it resolved by the Sussex County Municipal Utilities
Authority that this meeting shall be adjourned to an Executive Session (closed session)
and the public will be excluded in order that the Authority may discuss the items listed
below, and upon reconvening this public meeting the Chairman will announce, if
possible, the time when and the circumstances under which the discussion conducted in
Executive Session will be disclosed to the public. This resolution is authorized and
allowed by and pursuant to N.J.S.A. 10:4-13.

] (1) Any matter which, by express provision of federal law or State statute or
rule of court shall be rendered confidential or excluded from the provisions of subsection

a. of this section.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

L] (2) Any matter in which the release of information would impair a right to
receive funds from the Government of the United States.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

L] 3) Any material the disclosure of which constitutes an unwarranted invasion
of individual privacy such as any records, data, reports. recommendations, or other
personal material of any educational, training, social service, medical, health, custodial,
child protection, rehabilitation, legal defense, welfare, housing, relocation, insurance and
similar program or institution operated by a public body pertaining to any specific
individual admitted to or served by such institution or program, including but not limited
to information relative to the individual's personal and family circumstances, and any
material pertaining to admission, discharge, treatment, progress or condition of any
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individual, unless the individual concerned (or. in the case of a minor or incompetent, his
guardian) shall request in writing that the same be disclosed publicly.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

] 4 Any collective bargaining agreement, or the terms and conditions which
are proposed for inclusion in any collective bargaining agreement, including the
negotiation of the terms and conditions thereof with employees or representatives of
employees of the public body.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

] 5 Any matter involving the purchase, lease or acquisition of real property
with public funds, the setting of banking rates or investment of public funds, where it
could adversely affect the public interest if discussion of such matters were disclosed.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

] (6) Any tactics and techniques utilized in protecting the safety and property of
the public, provided that their disclosure could impair such protection. Any
investigations of violations or possible violations of the law.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

> (7) Any pending or anticipated litigation or contract negotiations other than in
subsection b. (4) herein in which the public body is, or may become a party.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

Paulinskill Facility Project Warranty Matter
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] Any matters falling within the attorney-client privilege, to the extent that
confidentiality is required in order for the attorney to exercise his ethical duties as a
lawyer.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

X &) Any matter involving the employment, appointment, termination of
employment, terms and conditions of employment, evaluation of the performance of,
promotion or disciplining of any specific prospective public officer or employee or
current public officer or employee employed or appointed by the public body, unless all
the individual employees or appointees whose rights could be adversely affected request
in writing that such matter or matters be discussed at a public meeting.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

Personnel Items

] 9) Any deliberations of a public body occurring after a public hearing that
may result in the imposition of a specific civil penalty upon the responding party or the
suspension or loss of a license or permit belonging to the responding party as a result of
an act or omission for which the responding party bears responsibility.

The general nature of the subject to be discussed per N.J.S.A. 10:4-13(a):

NOW, THEREFORE., be it further resolved by the Sussex County Municipal Utilities
Authority that pursuant to N.J.S.A. 10:4-13(b) the time when and the circumstances
under which the discussion conducted in closed session of the public body can be
disclosed to the public is when the need for confidentiality no longer exists.

Certified as a true copy of the
Resolution adopted by the Authority

at their Regular Authority Meeting held
on Wednesday, December 5, 2018.

Gt P

Andrea Cocula, Secretary
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RESOLUTION RE: ADOPTION OF REVISED BYLAWS OF THE SUSSEX
COUNTY MUNICIPAL UTILITIES AUTHORITY

BE IT RESOLVED that the following are adopted as the OFFICIAL BYLAWS
of the Sussex County Municipal Utilities Authority:

ARTICLE I
Name

The Name of the Authority shall be THE SUSSEX COUNTY MUNICIPAL
UTILITIES AUTHORITY (SCMUA).

ARTICLE I

Principal Office and Meetings

1. The Principal Office of the Authority shall be in the ADMINISTRATION
BUILDING AT THE SOLID WASTE COMPLEX, ROUTE 94, LAFAYETTE, NEW
JERSEY. The mailing address for the above office shall be THE SUSSEX COUNTY
MUNICIPAL UTILITIES AUTHORITY, 34 SOUTH ROUTE 94, LAFAYETTE, NEW
JERSEY 07848.

2. All meetings of the Authority for the transaction of business shall be held at

the Authority's Administration Building or at such other place or places as may be
designated from time to time, by Resolution, pursuant to legal notice thereof.

ARTICLE 111

Annual Organization Meeting

The Annual Organization Meeting of the Authority for the election of a Chairman
and Vice-Chairman, and for the transaction of any other business that may come before the
Meeting, shall be held at the Administration Building of the Authority at a time to be
legally advertised, on the first meeting day of February in each year if not a Legal Holiday,
and if a Legal Holiday, on such a day as may be designated by the Authority, by
Resolution, following legal notice thereof.

ARTICLE IV

Regular Meetings

The schedule and location of Regular Meetings of the Authority shall be
established at each Annual Organization Meeting of the Authority for the then ensuing
year.

b



ARTICLE V

Special Meetings

Special Meetings of the Authority shall be held whenever called by the Chairman, or
in the absence of the Chairman, the Vice-Chairman: or any four (4) Commissioners of the
Authority, upon legal notice thereof being given each Member and to the Public, as
required by law.

ARTICLE VI

-Business at Meeting-Notice

All Annual, Regular and Special Meetings of the Authority, and any continued or
adjourned sessions thereof, shall be held in accordance with the Open Public Meetings Act
(P.L. 1975, ch. 231) and be open for the transaction of any business within the jurisdiction
of the Authority. All Regular Meetings of the Authority may be held without special notice
to the Commissioners. Only matters set forth in the Notice of Special Meetings may be
acted upon at said Special Meeting.

ARTICLE VII

Quorum-Majority Action

1. In accordance with N.J.S.A. 40:14B-14, a majority of the entire authorized
membership of the Authority shall constitute a Quorum. A Quorum is necessary to conduct
an Official Meeting, but a number of Commissioners less than a Quorum may meet to
adjourn the meeting.

. 2. Action may be taken and Motions and Resolutions adopted by the Authority
at any Official Meeting thereof by vote of a Majority of the Commissioners present and
voting on such Action.

ARTICLE VIII
Officers

The Officers of the Authority shall be a Chairman, Vice-Chairman, Secretary,
Treasurer and Assistant Treasurer. Election of the Chairman and Vice-Chairman shall be
by affirmative vote of at least five (5) Commissioners of the Authority.

Chairman

1. The Chairman shall be elected by the Authority from among its
Commissioners at its Annual Meeting and shall hold office until the first (1*) meeting day
of February next ensuing and until his/her successor shall have been elected and have
qualified.
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2. The Chairman shall, when present, preside at all Meetings of the Authority.
He/She shall perform all the duties commonly incident to his/her office and shall perform
such other duties as the Authority shall designate or direct. He/She shall represent the
Authority, and execute all documents for the Authority, as and when authorized by the
Authority to do so.

Vice-Chairman

1. The Vice-Chairman shall be elected by the Authority from among its
Commissioners at its Annual Meeting and shall hold office until the first (1™ ) meeting day
in February next ensuing and until his/her successor shall have been elected and have
qualified.

2. The Vice-Chairman shall perform the duties and have the powers of the
Chairman during the absence or disability of the Chairman. He/She shall perform such
other duties and have such powers as the Authority shall designate.

Authority Secretary

1. The Authority Secretary shall be appointed by the Authority at the Annual
Meeting of the Authority and shall hold office until the first (1) meeting day of February
next ensuing and until his/her respective successor shall have been selected and qualified.

2. The Authority Secretary shall attend all meetings of the Authority and the
Authority Secretary (or designee) shall record all votes and shall keep a record of the
proceedings of the Authority in a minute book and resolution book to be kept for that
purpose. The Authority Secretary (or designee) shall keep in safe custody the seal of the
Authority and shall affix such seal to all papers authorized to be executed by the Authority
requiring such seal to be affixed. The Authority Secretary (or designee) may cause copies
to be made of all minutes, resolutions and other records and documents of the Authority to
the effect that such copies are true copies, and all persons dealing with the Authority may
rely on such certificates. The Authority Secretary shall perform such duties as are incident
to his/her office or as may be assigned from time to time by the Authority.

3. In the absence of the Authority Secretary at any meeting, a secretary pro
tempore shall perform his/her duties.

Treasurer

1. A Treasurer shall be appointed by the Authority at the Annual Meeting of
the Authority and shall hold office until the first (1*") meeting day of February next ensuing,
and until his/her respective successor shall have been selected and have qualified.

2. An Assistant Treasurer may be appointed by the Authority at the Annual
Meeting of the Authority and shall hold office until the first (1™) meeting day of February
next ensuing, and until his/her respective successor shall have been selected and have
qualified.



3. The Treasurer, subject to the order of the Authority, shall have the care and
custody of the money, funds, valuable papers, securities and documents of the Authority
(other than his/her own bond, if any, which shall be in the custody of the Secretary), and
shall have and exercise all powers and duties incident to his/her office, and shall give bond
or other security in such form and with such sureties as shall be required by the Authority.
He/She may endorse for deposit or collection all checks and notes payable to the Authority
or to its order and may accept drafts on behalf of the Authority. He/She shall keep apprised
of the books of account of the Authority's transactions, which shall be the property of the
Authority. The Treasurer/Asst. Treasurer shall be subject at all times to the inspection and
control of the Authority. He/She shall perform such other duties and have such powers as
the Authority shall designate.

ARTICLE IX

Commissioners' Compensation

The Chairman and Commissioners' annual compensation is determined, and
periodically adjusted, by the Sussex County Board of Chosen Freeholders, as per NJSA
40:14B-17. Payment shall be made on a biweekly basis. Payment shall be determined by
dividing the annual compensation by twenty-six (26). In addition, Authority
Commissioners will be reimbursed for all reasonable and necessary expenses incurred in
carrying out their duties, including mileage reimbursement at the same rate established in
the SCMUA Personnel Policy Manual.

The Chairman and Commissioners are responsible to attend all regularly scheduled or
rescheduled Authority meetings. In order to receive credit for attending a meeting, the
Chairman or Commissioner must attend for a minimum of 50% of the meeting duration,
unless excused by affirmative vote of the majority of the Commissioners.

Should the Chairman and/or Commissioner attend a regular meeting or rescheduled
regular meeting, and said meeting not be held due to the lack of a quorum, they shall be
credited with such attendance, and shall not be penalized for the cancellation of that
meeting.

The Commissioners of the Authority may excuse a Commissioner's absence in cases
of illness, emergencies or scheduling conflicts, which required the attendance of said
absent Commissioner. Approval for an excused absence will require a formal affirmative
vote of a majority of the Commissioners. The records shall then indicate that said
Commissioner has been granted an "excused" absence. In the event a member of the Board
of Commissioners accumulates, during the period of February 1st to January 31%, three (3)
unexcused absences, a letter shall be sent from the Board of Commissioners to that
Commissioner of their attendance record and a copy of the SCMUA Bylaws requirements.
If any Commissioner accumulates four (4) unexcused absences during the period of
February 1% to January 31%, the Commissioners may, by affirmative vote, send written
notice to the Sussex County Board of Chosen Freeholders of such Commissioner’s
attendance record.



ARTICLE X
Committees

The members of all standing committees and ad hoc committees shall be appointed by
the Chairman of the Authority. The committee members may investigate, report and make
recommendations on particular matters within the scope of their committee duties. The
committee members shall be responsible to ensure that the "Open Public Meeting Act" is
complied with and that less than a quorum of the Board of Commissioners is in attendance
at committee meetings. Meetings shall be held on an "as needed" basis. The Authority
Chairman shall select a chairman for each committee formed. The Committee Chairman
shall determine the Committee Meeting schedule.

At the annual organization day of the Authority, appointments shall be made to the
following standing committees:

1. Personnel Committee 5. Budget Committee

2 Public Education Committee 6. Wastewater Committee
3. Legislative Committee 7. Solid Waste Committee
4 Purchasing/Construction Committee

The powers and duties of each such committee shall be as follows:

Personnel Committee shall provide assistance and direction to the Authority staff
regarding personnel issues. It shall review recommendations of staff regarding Personnel
Policy Manual revisions, annual salary adjustments, organizational structure and
disciplinary/grievance matters. The committee shall make recommendations as it deems
appropriate to the Board of Commissioners.

Public Education Committee shall provide assistance and direction to the Authority
staff regarding public education issues and programs. The committee shall make
recommendations regarding public education and information programs as they relate to
various grant funds available for such purposes. The committee shall make
recommendations concerning ways and means to improve communications with other
public bodies, agencies, officials and the general public.

Legislative Committee shall provide assistance to the Authority staff regarding
review of proposed legislation and administrative regulations that affect the Authority. The
committee members shall act as the liaison to area representatives to make the Authority's
position known on various issues.

Purchasing/Construction Committee shall provide assistance to the Authority Staff in
developing bid specifications, RFP's, reviewing purchasing requirements, recommending
contract awards and contract change orders.

Budget Committee shall provide assistance to the Authority Staff in preparation of
the various operating and capital budgets of the Authority. The Committee shall make
recommendations to the Board of Commissioners.
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Wastewater Committee shall provide assistance to the Authority Staff on matters
related to the various wastewater facilities of the Authority, especially as it relates to new
facilities to serve the public. Committee members may attend project development
meetings with communities planned to be served.

Solid Waste Committee shall provide assistance to the Authority Staff with regard
to the development of new facilities, developing and maintaining good relations with the
host community.

Ad Hoc Committees may be formed from time to time, as deemed necessary by the
Board of Commissioners. Any Ad Hoc Committee established shall exist until the next
annual organization date. unless a shorter period of time is specified.

ARTICLE XI

Employees

The Authority's employee policies shall be as contained in the Sussex County
Municipal Utilities Authority Resolution entitled, "ADOPTION OF THE SUSSEX
COUNTY  MUNICIPAL  UTILITIES  AUTHORITY  ORGANIZATIONAL
STRUCTURE, STAFF POSITION DESCRIPTIONS, SALARY STRUCTURE, AND
PERSONNEL AND EMPLOYEE POLICIES", as amended and supplemented.

ARTICLE X1

Amendment

The Bylaws of the Authority may be altered, amended or replaced by the affirmative
vote of at least five (5) Commissioners of the Authority, at a Regular Meeting or Special
Meeting of the Authority, provided at least two (2) days notice of intent to modify the
Bylaws has been furnished to each Commissioner, and notice of any Special Meeting
called for this purpose has been furnished to the public as required by law. Amendment of
these Bylaws may be accomplished at any Authority Meeting at which all Commissioners
are in attendance, without prior notice of intent.

ARTICLE X111

Indemnification

Whenever any civil action has been or shall be brought against any Commissioner or
employee for an act or omission arising out of and in the course of the performance of
his/her duties, except for acts arising out of willful gross negligence or deliberate acts, the
Authority shall defray all costs of defending such action, including all counsel fees and
expenses, together with cost of appeal, if any, and shall save harmless and protect any
Commissioner or employee from any financial loss resulting therefrom.



ARTICLE X1V

Conduct of Meetings

1. Robert's Rules of Order Newly Revised shall apply when conducting meetings of
the Authority, except as may be indicated in the Authority Bylaws or as may be authorized
by unanimous consent of the Commissioners.

2. The Open Session portion of all meetings of the Authority shall be audio taped to
assist the Authority Secretary (or designee) in the preparation of meeting minutes. In
accordance with New Jersey Records Retention Law (N.J.S.A. 47:2-3 et seq.), these audio
tapes are considered government records that must be maintained in accordance with the
Records Retention and Disposition Schedules developed by the State Division of Archives
and Records Management (DARM). The executive session minutes will be prepared by
utilizing the notes/shorthand of the Secretary (or designee).

a) By a role call vote of a Majority of the Commissioners present and voting,
as an alternative to audio taping, the Commissioners may direct the Authority
Secretary (or designee) to take hand written notes of any executive session to be used
as a memory aid in the production of the minutes. This alternative may be established
as standard procedure or determined by the Commissioners on a meeting-by-meeting
basis.

3. In the case when a Commissioner is unable to physically attend any meeting of the
Authority for a bona fide reason that is not merely for the convenience of the
Commissioner making such request, that Commissioner may attend and vote remotely via
speaker telephone or other conferencing device provided the following conditions are met:

a) The Commissioner can be heard, listen to and participate in deliberations
and hear and be heard by members physically present as well as members of the
public; and,

b) The Commissioner participates for the entire meeting from roll call through
adjournment; and,

¢) The Commissioner’s presence by communication equipment is otherwise
the same as if the member were physically present at the meeting, including, for
example, the absence of outside distractions to the Commissioner and to the
Commissioners present and, with respect to any executive session of the meeting, the
ability to maintain the confidentiality of the session; and.

d) To the extent reasonably practicable, the Commissioner has provided 48-
hours advance written notice to the Authority Secretary and/or Chairman identifying
the specific reason which prohibits the Commissioner’s physical attendance; and,

e) The Authority Chairman, or his/her designee, prior to the outset of the
Commissioner’s remote participation as provided hereunder, determines that the
reason for the absence is not merely for the convenience of the Commissioner, but is
for a bona fide reason that is not merely for the convenience of the Commissioner
making such request.



ARTICLE XV

Commissioner Authoritv & Responsibilities

1. A Commissioner does not have individual authority and powers that reside in the
Board of Commissioners. No Commissioner, by virtue of his/her office, shall exercise
independent administrative authority with respect to the operations of the SCMUA, its
employees, or professionals. The authority to direct day-to-day operations and actions of
SCMUA staff and professionals belongs to the full Board of Commissioners as relayed by
the Chairman of the Board or, in his or her absence, the Vice-chairman. Where there is no
existing direction of the Board, in exigent circumstances, only the Chairman (or, in his or
her absence, the Vice-chairman) has the authority to provide direction to staff and
professionals and s/he shall notify the Board of any direction he has given to the staff or
professionals.

2. Consistent with the Open Public Meetings Act, N.J.S.A. 10:4-12, Executive
Sessions of the Board of Commissioners are confidential. No Commissioner may reveal
any document or information to any third party that was received during Executive Session
(unless that information had been approved for release to the public by Board action).
Moreover, no individual member of the Board of Commissioners has the authority to reveal
any privileged communication between legal counsel’s office and the Board without the
specific authorization of the entire Board of Commissioners. Each Commissioner shall
only use any confidential information that h/she comes into possession of (whether as a
tangible document or spoken word) as a result of his/her office for the purposes of
exercising his/her responsibilities as a Commissioner.

3. Individual Commissioners may not represent his/her personal opinion as that as
the position of the Board of Commissioners. Any formal expressions by a Commissioner
(i.e. letter to government officials or newspapers, speeches to organizations and the like)
shall include a statement that the opinions expressed do not represent those of the SCMUA
or the Board of Commissioners if there is even a remote possibility that an individual
Commissioner’s opinion may be interpreted as an official position of the Authority. This
policy is not to deny any Commissioner their right to free speech, but to ensure individual
speech is not misinterpreted as an official SCMUA position.

4. Each Commissioner has a fiduciary duty and duty of loyalty to the SCMUA. A
Commissioner is subject to the Local Government Ethics Law, N.J.S.A. 40A:9-22.1 et seq.,
and the regulations promulgated thereto, N.J.A.C. 5:35-1.1 et seq. New Jersey law
provides that public office and employment are a public trust; the vitality and stability of
representative democracy depend upon the public's confidence in the integrity of its elected
and appointed representatives. Whenever the public perceives a conflict between the
private interests and the public duties of a government officer or employee, that confidence
is imperiled. Each Commissioner must uphold the honor and integrity befitting their role
and the public trust.



Certified as a true copy of the Resolution
Adopted by the Authority at their Regular
Scheduled Meeting of December 5, 2018.

Andrea Cocula, Secretary
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